Emergency Department

Goals & Metrics Sheet
Facility: ___________________
	Service
	METRIC


	BASELINE
	GOAL
	MAR
	APR
	MAY
	JUN
	JUL
	AUG

	
	Patient Satisfaction  - Overall percentile            
	
	85%ile
	
	
	
	
	
	

	
	Patient Satisfaction  - Physician section percentile            
	
	85%ile
	
	
	
	
	
	

	
	Patient Satisfaction  - Nurse (or other key) section percentile            
	
	85%ile
	
	
	
	
	
	

	
	Discharge phone calls % contacted
	
	60% 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Quality
	Patient Arrival to Bed
	
	15 min
	
	
	
	
	
	

	
	Bed to Physician/MLP
	
	15 min
	
	
	
	
	
	

	
	Length of Stay Times
ED Discharges

ED Fast Track Pts
	
	150 min

60 min
	
	
	
	
	
	

	
	Door to Pain Medication
	
	10 min
	
	
	
	
	
	

	
	Admit order to patient leaves ED for inpatient bed
	
	60 min
	
	
	
	
	
	

	
	Patients being boarded - # and hours
	
	0/0
	
	
	
	
	
	

	
	Core measures – Acute MI - PCI within 90 minutes
	
	100%
	
	
	
	
	
	

	
	Core measures – CAP - Antibiotics within 6 hours
	
	100%
	
	
	
	
	
	

	
	Inpatient metric - % Patients Discharged by 12 noon
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	People
	% Vacancy Rate RN/LPN
	
	10%
	
	
	
	
	
	

	
	Employee Satisfaction Tool results


	
	4.25/5
	
	
	
	
	
	


	
	
	
	
	
	
	
	
	
	

	Finance
	% ID  copied on patient chart
	
	100%
	
	
	
	
	
	

	
	% LWOBS 
	
	1.0
	
	
	
	
	
	

	
	Co-pays & deductibles collected per month ($)
	
	25,000
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Growth


	Patient visits - % change for the month comparing the month this year to last year
	
	
	
	
	
	
	
	

	
	Patient visits - % change for the year-to-date comparing this year to last year
	
	
	
	
	
	
	
	

	
	Patient admissions - % change for the month comparing the month this year to last year
	
	
	
	
	
	
	
	

	
	Patient admissions - % change for the year-to-date comparing this year to last year
	
	
	
	
	
	
	
	


Date:
______________________
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